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STEM ALLIANCE ADVISORY BOARD GUIDELINES 

Fundamentally, the STEM Alliance Advisory Board is a body that provides  
non-binding strategic advice to the management of our non-profit corporation.  
The informal nature of an advisory board gives greater flexibility in structure and 
management compared to the Board of Directors.  Being an Advisory Board 
member also provides a platform for deeper engagement with our organization, 
with the potential to move towards a Board of Director position. 

Advisory Board members serve for a term of two years and can be invited back at 
the discretion of the Advisory Board leaders but for no longer than three 
consecutive terms.  Advisory Board members are asked to: 

• Attend semi-annual advisory meetings to remain appraised of the  
work of the STEM Alliance; 

• Learn about, discuss and advise on STEM Alliance core projects; 
• Invite and encourage community members to fundraising events and 

campaigns; 
• Connect the STEM Alliance to new partners; 
• Strengthen and renew current STEM Alliance partnerships; and, 
• Offer personal expertise to advance the goals and objectives of  

the organization. 
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